
Budget Variance Report
General Fund / All Other Funds

for the Period Ended June 30, 2004

General Fund  All Other Funds
Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES

Taxes 609,965     410,669     (199,296)    67 7,319,576  6,296,506  (1,023,070) 86 7,319,576  1,113,969  483,385         (630,584)      43 13,367,625  14,202,770   835,145        106 13,367,625  
Licenses and permits 57,544       34,814       (22,730)      61 690,529     477,566     (212,963)    69 690,529     48,167       89,527           41,360         186 578,000      573,333       (4,667)           99 578,000      
Intergovernmental 162,733     140,141     (22,592)      86 1,952,793  1,462,827  (489,966)    75 1,952,793  176,853     923,678         746,826       522 2,122,231    2,007,377    (114,854)       95 2,122,231    
Charge for services 189,299     191,033     1,734         101 2,271,587  2,270,802  (785)           100 2,271,587  818,582     906,162         87,580         111 9,822,978    9,767,775    (55,203)         99 9,822,978    
Fines and forfeits 15,833       23,462       7,629         148 190,000     207,800     17,800       109 190,000     -             -                 -               -              730              730               N/A -              
Use of money and property 21,619       20,030       (1,590)        93 259,432     243,277     (16,155)      94 259,432     72,785       129,181         56,396         177 873,418      841,920       (31,498)         96 873,418      
Miscellaneous 26,020       67              (25,953)      0 312,237     427,449     115,212     137 312,237     33,767       4,508             (29,259)        13 405,200      512,718       107,518        127 405,200      
Other financing sources 779,303     49,708           (729,595)      6 9,351,633    10,513,389   1,161,756     112 9,351,633    
Operating transfers in 2,168         2,168         0                100 26,020       26,020       0                100 26,020       296,182     296,182         0                  100 3,554,187    3,554,187    0                   100 3,554,187    

    Total Revenues 1,085,181 822,384 (262,797) 76 13,022,174 11,412,248 (1,609,926) 88 13,022,174 3,339,606 2,882,332 (457,274) 86 40,075,272 41,974,199 1,898,927 105 40,075,272

EXPENDITURES
General government 296,138 286,432 9,707 97 3,553,661 3,291,996 261,664 93 3,553,661 154,292 101,804 52,488 66 1,851,504 1,277,951 573,553 69 1,851,504
Public safety 559,581 558,357 1,224 100 6,714,976 6,324,712 390,264 94 6,714,976 449,824 406,158 43,666 90 5,397,894 5,138,691 259,203 95 5,397,894
Highways and streets 689,692 496,214 193,478 72 8,276,306 6,797,954 1,478,352 82 8,276,306
Culture and recreation 106,516 142,590 (36,074) 134 1,278,187 1,231,522 46,665 96 1,278,187 764,269 1,378,133 (613,864) 180 9,171,226 6,563,900 2,607,326 72 9,171,226
Urban redevelopment 892,563 247,608 644,955 28 10,710,756 2,439,531 8,271,224 23 10,710,756
Miscellaneous 2,888 5,406 (2,517) 187 34,661 32,466 2,195 94 34,661
Internal service 155,851 130,715 25,136 84 1,870,206 1,385,235 484,971 74 1,870,206
Enterprises 735,059 421,310 313,749 57 8,820,711 5,802,089 3,018,622 66 8,820,711
Debt service 421,321 758,515 (337,193) 180 5,055,856 5,018,860 36,995 99 5,055,856
Operating transfers out 122,732 122,732 (0) 100 1,472,782 1,472,782 (0) 100 1,472,782 175,619 175,619 (0) 100 2,107,425 2,107,425 (0) 100 2,107,425

    Total Expenditures 1,087,856 1,115,516 (27,660) 103 13,054,266 12,353,478 700,788 95 13,054,266 4,438,490 4,116,076 322,414 93 53,261,882 36,531,636 16,730,246 69 53,261,882

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (2,674) (293,132) (290,457) (32,092) (941,230) (909,137) (32,092) (1,098,884) (1,233,745) (134,860) (13,186,611) 5,442,563 18,629,173 (13,186,611)
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